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As I was writing this piece for 

the last newsletter, the wind 

was relentlessly blowing - too 

hard to be comfortable. Fortu-

nately, not only have the 

winds mainly abated, but the 

summer has turned out to be 

much better than any of us 

dared wish for - so far, at 

least.  

There was an unfortunate inci-

dent at Brightlingsea in June. 

Pudge and Centaur were an-

chored in the Pyefleet Creek 

by Brightlingsea when they 

became aware of a yachtsman 

in the water. An emergency 

call was made to the Coast-

guard, and both crews went to 

his aid. Despite the quick re-

sponse from both barges, and 

even though the RNLI were on 

the scene within 10 minutes, he 

was, sadly, unable to be resus-

citated. Well done to all the 

crew members involved in this 

extremely unfortunate event. 

The RNLI and Police both spoke 

very highly of our crews’ swift 

responses, and the family of 

the casualty also sent their 

gratitude. Our thoughts are 

with the family at this difficult 

time. 

On a lighter note, the barges 

and our volunteers have been 

working hard to ensure all the 

plates keep spinning. The char-

tering side of the Trust has 

been particularly busy, which is 

reassuring. We have operated 

from Harwich, Pin Mill, and 

Queenborough this year, which 

has provided opportunities to 

explore further afield without 

the need for much longer trips. 

We also saw the launch of the 

first Maldon Shanty Festival. 

Organised by members Ray 

Clarke and the Mains’l Haul 

shanty crew and supported by a 

fine array of volunteers and 

various artists scattered around 

(Continued on page 2) 

From the Helm 

Pudge  

during the 

Pin Mill 

Match  

Picture by 

Jeff Welch 
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G o l d e n  C h a f f c u t t e r  
T h a m e s  S a i l i n g  B a r g e  T r u s t  

 

Working Parties 

The Thursday Group are con-

tinuing to work throughout 

the year.  

 

Anyone interested in getting 

involved please contact John 

Rayment on 07587 141054. 

No specific skills needed. 

 

Centaur Weekend Working 

Party 

 

Dates have now been final-

ised for the Winter Working 

Parties and these are detailed 

below for the period up to  

Christmas. Dates for 2026 

will be published later in the 

year. If you wish to attend 

contact Tim Jepson 01621 

851817 

 

October 4th/5th Unrigging 

October 18th/19th 

November 1st/2nd 

November 15th/16th 

November 29th/30th 

December 6th/7th 

December 20th/21st 

 

 

Events 

Children’s Days 

28th August 

Open Days 

 

Blackwater Barge Match -  

Saturday 16th August 

(pop-up shop) 

 

Maldon Regatta—Saturday  

27th September 

(pop-up shop) 

Laying Up Supper 

Saturday 25th October  

Maldon Little Ship Club 

Booking form included with 

this issue 

 

 

 

Membership Matters 

If you have any questions 

about membership, please con-

tact the new membership sec-

retary, Gerald Moore at 20 

Church End, Panfield, Essex 

CM7 5AJ 

Tel: 07720 402298 or at:  

membership@bargetrust.org. 

Membership rates for new 

members as from 1st January 

2025: 

Full Member: £37.50 pa 

Pre April 2018 Concession: 

£30 

Joint Membership £55 pa 

Joint Concession £45 pa  

Corporate Membership £360 

pa 

Life Membership £600 

(Concession [65+] £400) 

Joint Life Membership £900 

(Concession [65+] £600) 

 

Gerald Moore 

The Trust would like to thank 

all those members who have 

now renewed for 2025. 

 

The Trust has a life member-

ship category and we are hap-

py for members to upgrade 

their membership at anytime.  

If any members would like to 

consider upgrading then 

please contact the member-

ship secretary. 

Dates for your Diary 

the Quay and Prom, the event 

was well attended and raised 

over £1,500 for the Trust. 

Enjoyed by all those in at-

tendance, we will look forward 

to a repeat in 2026.  

Our congratulations go to 

TSBT member Richard Titche-

ner, Chief Executive of Sea 

Change and Barge Master of 

Blue Mermaid, who has re-

ceived an MBE for Services to 

Disadvantaged Young People 

and to the community in Es-

sex. Richard, Hilary, and all at 

Sea Change have worked tire-

lessly for many years in sup-

porting disadvantaged young-

sters and providing life-

changing sailing opportunities. 

I’m sure many of you have 

seen firsthand the difference 

Sea Change has made to many 

youngsters. They have also 

helped us at the Barge Trust by 

providing engineless sail train-

ing opportunities for our bud-

ding skippers and mates. Well 

done, Richard and Sea 

Change! 

We only have seven weeks 

before we de-rig. If you have-

n't yet booked your sail for 

this year, visit the website for 

details on availability. 

Fair winds all 

Mick Nolan 
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Pudge Sailing Trip and Race 
28 July 2025 – Pudge Trip – Aylesbury 
Sailing Club 

Ian and Liz cooked spaghetti Bolognese, 

and Maria served a banana cake with 

custard—a hit. A few calls for entertain-

ment led to a recitation of 

“Blasphemous Bill McKay,” and we had 

a sing-along with the guitar. 

Heavy rain overnight left me with a wet 

sleeping bag. I had to place a bowl un-

der the drips, only to later knock it over 

onto the cabin floor. Deep joy.  

Race Day – Saturday (continued) 

Up early for breakfast and a 0930hrs 

race start against our coastal rival, 

Gladys built in Harwich in 1901 at a 

mere 68 to our 70 tons. We were joined 

by our second skipper, Tony, who 

brought great experience. 

We crossed the line within a minute of 

the start. Three barges competed at the 

Mid-Swatch mark. Though our Skipper 

made a smooth, drama-free 

rounding, we didn’t win the "best 

rounding" contest. Winds shifted 

to northerly 4, and our topmast 

bent dramatically—hence Pudge’s 

reputation as the "banana boat." 

As the wind dropped, it became 

clear we wouldn’t meet the 

1700hrs finish deadline. The 

committee signalled to abandon 

the race, and at 1712hrs the en-

gine came on. After 8 hours of 

sailing and numerous tacks, we 

returned to Gravesend—nearly a 

crack crew (possibly a cracked 

crew). 

Prize Giving – Saturday Evening 

Dinner and awards were held at the 

Three Daws. An impressive amount of 

silver was on display. Our host recount-

ed the race in great detail thrilling the 

audience with tales of daring racing. 

Ripples of applause burst out as recipi-

ents picked up their cups with pride 

having done a good job. 

Pudge won two cups—presented with 

enthusiastic applause. Skipper Tony 

departed to get the train home with his 

personal cup safely hidden from foot-

pads. The evening ended with spiced 

rum onboard Pudge and a rousing cho-

rus of familiar songs. We were in great 

spirits. 

Sunday 20 July 

An early start—up at 0700hrs, departed 

at 0815hrs in drizzle and NE 3/4 

wind. One of our crew , Liz dis-

embarked at Queenborough via 

launch. We later anchored 

around 2100hrs at Stangate 

after an uneventful sail. 

The scenery was bleak: mud-

flats, wrecks, marshes, pylons, 

industrial cranes—very Dicken-

sian. Treacherous waters hid 

obstacles, but our Skipper knew 

his way. An easy day for us all. 

Monday 21 July 

Up at 0700hrs, departed for 
(Continued on page 4) 

Participants: 

Maria and John Hawes; Ian 

& Liz  

Cunningham; Janet Stiles; 

Diane & Mike Armson; Rich-

ard Rivett; Adrian Farley; 

David Alcock; Gary Alder-

son; Roger Thyer-Jones; 

Skipper: Shiner 

Mate: Pat Schulenburg 

3rd Mate: Phil P. 

Friday 18 July 

Racing a 90-ton sailing 

barge with over 3000 square 

feet of sail was not some-

thing I had imagined doing—

but that’s exactly what our club signed 

up to aboard Pudge. We arrived at 

Queenborough harbour for a 1400hrs 

departure. 

Skipper Shiner and his crew, Pat and 

Phil, welcomed us. After settling in and 

stowing our luggage, food, and a de-

cent range of drink, Pat gave us a 

briefing (including on the use of the 

heads). Some guests later adopted 

their own methods—as shown in the 

quiz led by Ian on the final evening. 

We departed under engine, aiming for 

Gravesend piles. With an easterly 3-

knot wind and fair weather, we arrived 

around 1730hrs. Dinner, a  few songs 

and off to our berths which could com-

fortably take a 6 footer without bend-

ing the spine into an S shape. Luxury. 

Race Preparation – Saturday 19 

July 

Five barges were set to race 

in three classes. The 

planned course was Lower 

Hope to the N. Oaze Buoy 

returning to finish at 

Gravesend. A total of 43 

nautical miles if wind and 

tide allowed but eventually 

the course had to be short-

ened. We moored next to 

the beautifully restored Mar-

igold—all the vessels were 

stately and clearly eager for 

competition. Some of us 

chose to prepare with a few 

pints at the pub. 
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Gillingham with light SE winds shifting 

NE. A brunch was in order. Adrian, Ian, 

and I prepared a breakfast—fried bread 

and all. 

We passed Upnor Castle and decided 

that a visit to Chatham Dockyard would 

later be good for our club as with 80 

acres to explore, and so much history 

including the location for the pro-

gramme, "Call the Midwife" we could 

easily spend an enjoyable day there.. 

We cruised past HMS Ocelot, Cavalier, 

and Gannet before anchoring in Stan-

gate Creek by 1415hrs. 

Adventure followed: Ian led a crew by 

jolly boat to the “Barbary shore” in 

search of a pint. Pat rowed them over. 

The trek included stony paths, barbed 

wire, farmers and locked gates. They 

drank one pint and rushed 

back—late but spirited. 

Maria's warning on timing 

rang true. 

Evening brought a fine dinner, 

games and songs, including 

the pirate song which had 

inspired us last year when 

Mick was skipper gave a fine 

rendition of this salty tune. 

Highlights 

The Antiques Roadshow by 

Mike and Diane: we all 

(Continued from page 3) guessed the values wrong—none of us 

should bid at auction! 

Ian’s barge quiz featured odd nautical 

terms like cat, mouse, dog, and muz-

zle. 

Hilarious attempts to describe how the 

heads worked—diagrams failed, advice 

ignored. 

“Remember: don’t sprinkle when you 

tinkle…” 

Great food and splendid company 

Tuesday 22 July 

We had an easy breakfast and departed 

at 1230hrs back to Queenborough Har-

bour. 

Before disembarking, we held a feed-

back session and filled in question-

naires. Ian thanked all involved, hand-

ed out humorous awards (best break-

fast, best pirate song, etc.), and 

praised Maria’s cakes. Ian modestly left 

himself out—but we all appreciated his 

organisation, leadership, and artwork. 

Closing Thoughts 

A final word of thanks to our Skipper, 

who guided us with skill and humour, 

and to Pat and Phil—attentive, cheerful, 

and talented (Phil even sang a Polish 

sea shanty). Pat is a film director; Phil 

works at the Greenwich Maritime Muse-

um. I was born nearby and remember 

admiring the ship models there as a 

child. 

It was a privilege to sail on a barge 

that is part of our maritime heritage. 

Thanks to the Skipper and crew, we 

had a safe and memorable trip. 

Our respects to all bargemas-

ters, mainsheet men, and 

volunteers who preserve tra-

dition—with support from the 

Port of London Authority. 

Best wishes, 

Roger Thyer-Jones; ASC 

 

 

 

Centaur Update 

Centaur has been out sailing mainly 

weekends with a few one-day trips as 

well. There are 2 matches left this year, 

the Blackwater on August 16/17th and 

the Colne on September 13/14th, Cen-

taur and Pudge are entered in both. We 

still have several children’s days and 

open days including the Maldon Regatta 

before the end of the sailing season, 

there was also a children’s day recently 

for home educated children which was 

a success. 

Onboard Centaur we have replaced the 

charging sockets for mobile phones in 

the fo’c’sle and saloon, the original 

ones were going rusty and had been in 

use for some years, the replacements 

are proper marine items which should 

last a lot longer. 

The outboard motor had a problem with 

the recoil starter, it uses rather fragile 

plastic pawls and one had broken, a 

used starter assembly was obtained 

and we were able to use the pawls off 

this unit to carry out the repair. Spare 

parts are hard to get now, the out-

boards are 12 years old and like all 

modern items are not expected to be 

repaired unlike in the old days of Sea-

gull outboards when spares were avail-

able for 20 or 30 year-old units. 

We recently fitted a used Patay bilge 

pump in the engine room to replace a 

much smaller pump. The action was 

very heavy as the diaphram had aged 

so a new diaphram kit was obtained 

and fitted which has transformed the 

pump which is much more efficient and 

easier to use. 

There have been a small number of 

deck leaks which have been attended 

to, the majority being on the cabin top 

over the skipper’s cabin which we re-

built in 1987 the original caulking ma-

terial is now coming to the end of its 

life. 

A wooden double sheave block has 

been found in the "spares" department 

which needs rebuilding, this will replace 

a steel hook block in the main tack 

which is unsuitable for the job. 

While working on Centaur at the Hythe 

it has been interesting watching the 

bird life on the river. Early in the sum-

mer we had a large flock of Canada 

geese turn up for a few days, I have 

never seen Canadas here before, the 

usual Brent geese were absent until 

some 5 or 6 weeks ago when consider-

able numbers appeared further up river 
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with their young. A couple of weeks ago 

some 2 dozen ducks appeared in the 

area of the Hythe which turned out to 

be Gadwall, a duck that I have not seen 

here before, maybe this unusual sum-

mer weather has changed their habits. 

Looking ahead to the end of the season, 

we intend to unrig on October 4/5th. 

Tim Jepson 

Children undertaking activities during recent 

Home Education Activity Day.  

Picture by Jenny Baines 

Pudge has continued to work hard this 

season. She has only had a handful of 

days off since mid-May, mainly due to 

an increase in charter work.  

In recent weeks, Pudge has been work-

ing from Queenborough. Although this 

makes our operation somewhat more 

complicated, without all the support we 

have built up over many years in Mal-

don, it does, however, make getting to 

the Thames and Medway Matches easi-

er, and has enabled Pudge to, once 

again, enjoy a trip into London and un-

der Tower Bridge.   

It’s important to provide opportunities 

to train our future crew members about 

the navigation of all the rivers we have 

to operate in. Being based at Queenbor-

ough for a few weeks opens up the riv-

ers Thames, Medway, and Swale, which 

are too far to reach in a normal week-

end sail.  

Earlier in the year, Pudge received a 

new topmast. It was much more bendy 

than we’d have liked and has been an 

ongoing concern for the sailing crews, 

who have had to be on high alert 

whenever the wind picks up. Despite 

being 47ft long, in Pudge’s case, a 

barge’s topmast is almost a consuma-

ble item. I started sailing Thames 

Barges in 2009. Since then, 13 barges 

have lost their topmasts - almost one a 

year.  

Unfortunately, Pudge was the 13th to 

lose hers at this year's Swale match. It 

wasn't particularly windy, but there 

were a few stinger puffs about. Two 

other barges received some sort of 

damage, including a jib topsail blowing 

out and a broken leeboard. Fortunate-

ly, we have Pudge’s old topmast on 

standby. Although this has shown signs 

of aging,  spar maker, and long-term 

member James Byron-Shaw, has made 

the necessary repairs to prolong its life. 

Once Pudge has finished her work in 

Kent, she will head back to Maldon to 

be reunited with her old topmast, 

hopefully, in time for the Blackwater 

Match. 

Meanwhile, in Maldon, our Thursday 

gang have been turning their attention 

to the forthcoming winter maintenance 

tasks, ensuring Pudge’s tent is repaired 

and ready to face another winter.  

We have just a few public sailing oppor-

tunities left this year. If you haven't 

already booked and want to enjoy a sail 

before we de-rig in seven weeks, please 

see the website or details in this news-

letter.   

Mick Nolan 

Pudge Update 
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Maldon Shanty Festival 14th June 2025  

Following Mains’l Haul supporting 

several open days for the Barge 

Trust and different ideas about 

how we might expand this sup-

port, we floated the idea of run-

ning our own shanty festival. 

After discussions with John Ray-

ment, we decided to run this as a 

Trust event using Centaur and 

the Hythe Quay as the main fo-

cus. 

After numerous discussions with 

St Mary’s church and Maldon Lit-

tle Ship Club we then expanded 

the event to include both of these 

venues, their support & co-

operation was indispensable. 

What a great day it turned out to be 

with nine shanty crews from across 

Essex performing throughout the day 

in brilliant sunshine. 

Saint Mary’s church was busy through-

out and raised enough money from 

their tea and cake sales to pay two 

months rent.  The Quay had a con-

stant flow of visitors and Maldon Little 

Ship Club was so crammed full that it 

was almost impossible to get in, they 

also sold out of cask beer which should 

have lasted all of the following week. 

The Trust had the pop-up shop open 

and there was a Pimms Stall open on 

the Quay. 

The event was rounded off with an 

evening concert in St Mary’s featuring 

all of the crews who performed 

throughout the day. 

The festival was also supported by 

Maldon and Heybridge Heritage Harbour 

Association, Events Factor (Pimms 

Stall), and Maldon District Council. 

Not only did we have a great time and 

received some fantastic feedback from 

those visiting, that all of the performers 

want to come back. The festival raised 

approx. £1500 for the Trust. 

Finally, a special thanks to my 

wife Sue & my brother, John 

who worked tirelessly to make 

this happen. 

We’re already planning next 

year’s festival, so Watch This 

Space!!!! 

Ray Clark 

Dazzle 

Mainsôl Haul 

Goldhanger Shanty Group 

The Silver Darlings 
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and this time the weather was in our 

favour. We happily set off on Saturday 

morning with a complement of 11 

crew, poised and ready for a slow trip 

from Queenborough up the Medway, 

eager to see the local landmarks, tides, 

and buoys which we’ve talked through 

earlier that day. Acting mate Claire 

supervised the activities on deck, en-

suring all sails were hoisted and 

dropped swiftly at the call of the skip-

per, and leaving no trainee missing out 

on the indubitable joys of pulling on 

the halyards.  

As we inched ever closer to Rochester 

the engine inevitably kicked in to help 

us get through some of the more heav-

ily occupied parts of the Medway. We 

all gladly took this time to catch our 

breaths, fill out our logs, and appreci-

ate the sights of the Upnor Castle, an 

Elizabethan artillery fort dating back to 

the late 1550s, and the equally old 

Historic Chatham Dockyard. The jour-

ney was made all the more charming 

by a fresh helping of tea and cake be-

ing brought up on deck. 

The skipper deftly turned us around 

well before we had a chance to use 

Pudge’s topmast to test the height of 

the Rochester Bridge and set us on a 

course back down the river as the sum-

mer sun shone through the clouds and 

the pastel blue sky was reflected in the 

colour of the decks. We could freely 

look around and marvel at the juxtapo-

sition between history and modernity 

as we passed by the historic Queen’s 

Stairs, barely visible from behind a line 

of small pleasure yachts. The stairs in 

question lead directly from the old 

main entrance to the Chatham Dock-

yard down to the Medway, and most 

notably have been used by Nelson on 

his way to begin his captaincy on board 

HMS Agamem-

non in 1793 at 

the start of the 

French Revolu-

tionary War. 

It was a busy 

weekend for 

the historical 

ships which are 

still afloat, es-

pecially the 

local barges—

there were 

four of them 

out and about on Saturday, including 

our Pudge. Sometimes the others 

passed us close enough for the skippers 

to have a quick chat, to the delight of 

all the trainees who got a chance to 

take a closer look at another one of 

those lovely vessels. 

After a day spent soaking up local 

knowledge and sail handling, we finally 

anchored in Stangate Creek. The 

weather was absolutely wonderful and 

so we took to singing up on deck after 

dinner, with our skipper Mick, acting 

mate Claire, and third hands Andy, Ur-

sula, and Ray providing musical accom-

paniment on melodeons, violin, and 

spoons! The evening concluded with a 

Pudge Quiz organised by the author of 

this article. The questions touched upon 

the history of the Trust, tested our 

trainees’ knowledge of the zoology of 

the barge—from dogs and cats to crabs 

and lizards!—and even checked how 

much attention everybody was paying 

to our log keeper, Dave, and his fa-

vourite reach of the Medway—the Long 

Reach. 

Sunday morning found us in good spir-

its, ready to put everything we’ve 

learnt into action on our way back to 

Queenborough, including our familiarity 

with the menagerie of barge animals. A 

few new species were found by Mick 

and Claire after a whole night of think-

ing (and no doubt dreaming) about 

leeches in the sails and goosenecks on 

the masts, and I am sure that none of 

the trainees present will ever forget 

where they can find one of these on 

board. But, most importantly, we’ve 

learnt that no matter how much cake is 

brought on board at the start of a trip it 

will certainly be gone at the end! 

Phil Mikulski 

The 2025 sailing season saw our dear 

Pudge leave her usual berth in Maldon 

for more distant waters, first on her trip 

to Dunkirk in May (wonderfully told in 

our previous newsletter!), followed by a 

few weeks spent at Queenborough from 

where she could operate around the 

Medway and beyond. The opportunity 

to show the reaches of the Thames Es-

tuary which we don’t often sail around 

to our new volunteers, as well as those 

with a season or two already under 

their belt, was aptly seized by the TSBT 

team and two training sessions were 

organised for our third hands.  

Our first mid-July training day didn’t 

look very promising. Strong westerly 

winds were pushing Pudge against the 

pontoon at Queenborough Harbour 

where she was moored, and with our 

skipper Mick’s guidance we have quickly 

learned that the prevailing weather con-

ditions made it rather impossible to get 

away, at least not without crashing into 

multiple small yachts moored nearby, 

and turning them into world’s silliest—

and probably most expensive!—option 

for a game of toppling dominoes. Our 

best bet would’ve been to go looking for 

a friend with an engine powerful 

enough to pull us safely away from the 

pontoon and all the moorings, but we 

agreed that our time could be better 

spent moored in Queenborough. There 

were plenty of jobs to be done which 

didn’t involve setting any sails, the 

most important of all: making sure the 

skipper and mate were never missing 

out on a cup of tea! 

In our windbound conditions we turned 

our hands to anchor work with mate 

Jonathan, practiced the best techniques 

for throwing mooring lines and stowing 

the topsail and mizzen under the helpful 

guidance of third hand Claire, and spent 

some hours learning about the ins and 

outs of the TSBT health and safety 

briefings with our skipper. We’ve also 

explored the local area, including The 

Flying Dutchman and The Admiral’s 

Arm, as no mate or skipper wants to be 

caught unaware of the nearest pubs 

when the passengers come asking for a 

pint on shore! It was a busy two days 

for all, and we’ve made the most of it 

despite the heavy winds, leaving the 

barge in excellent spirits. 

Our second training session took place 

on the weekend of 26th and 27th July, 

Training Sessions 
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Haystacks at Sea 

The Trust often talks to the public 

of all ages about the history and 

work carried out by the Thames 

sailing barge and Victorian history 

always draws us to mention the 

trade of carting hay and straw to 

London. 

During some research I found the 

article below which gives a great 

insight on how hay and straw was 

carried on the barges. Editor 

 

Horse-drawn transport in London in the 

early 19th century created a great de-

mand for supplies of hay, a good pro-

portion of which was brought in from 

Kent and Essex farms by barges. A 

lithograph by T. Shotter Boys dated 

about 1810 shows a number of swim-

headed stumpy barges with their masts 

and sails half lowered into stacks of 

hay up through the bridges. 

E.W. Cooke in an etching published in 

1829 shows stumpy barges with bow-

sprits but without mizzen masts also 

loaded with quite sizeable stacks of 

hay. In the background of an etching of 

Blackwell reach there is a topsail barge 

with mizzen and bowsprit setting a jib 

topsail above foresail and jib. This 

barge is also carrying a stack and 

would seem to be larger than the miz-

zen less barges of the other two pic-

tures. 

As barges developed, so doubtless did 

the art of rigging stacks so that they 

could sail confidently from as far as 

Harwich with a stack twelve feet above 

the deck and overhanging the sides of 

the barge. The illustration of two barg-

es at Woolwich gives a good idea of the 

height and width of stacks carried in 

the early years of the present century. 

Although barges were specially built for 

the trade, being wide and shallow so as 

to be able to get up the small farm 

creeks of Essex and Suffolk, any barge 

could be adapted for this to work with 

a few modifications to the gear. On 

some old barges can still be seen the 

sockets inside the rail that held iron 

stanchions which helped to secure the 

stack in place. After the hold had been 

filled with trusses of hay or sometimes 

mangolds or other root crops for fod-

der, the hatch covers were secured in 

place and the stack built on deck from 

the fore end of the fore hatch to the 

after end of the main hatch.  

The first row of trusses were laid on the 

deck with their outer edges tipped up 

resting on the rails. The trusses were 

then laid inboard along the hatch covers 

until the centre trusses were then laid 

inboard along the hatch covers until the 

centre trusses could just be fitted into 

place by building them up in the form of 

an arch athwartships and then pressing 

them down so that the whole width of 

the stack was compressed in position. 

When four layers of trusses were laid 

the stack was completed with loose hay 

piled on top and covered with tarpaulins 

well lashed down. Tackles being rigged 

diagonally to pull the stack down onto 

the deck. 

The foot of the mainsail was cut high to 

clear the stack and had the usual row of 

reef points 

which could be 

let out to give a 

bit more sail 

area after un-

loading the 

stack. The 

mainsheet 

worked on the 

horse in the 

normal manner, 

a spar being 

lashed along 

the top after 

edge of the 

stack to take 

the pull of the 

sheet. The pair 

of sweeps nor-

mally carried by 

barges could not be used as sweeps as 

there was no room on deck to manipu-

late them, so they were used to help 

hold the lashings along the side of the 

stack. The blades of the sweeps project-

ed a few feet beyond the after end of 

the stack when running. Ladders were 

rigged at both ends of the stack to allow 

the crew to get from one end of the 

barge to the other. 

A small foresail was sheeted to a wire 

horse running across the stack. This sail 

had a ‘bonnet’ that could be laced to it 

after unloading the stack. 

As the brail winch was buried under the 

stack, the main brails were led forward 

to the dolly winch. The tackles on the 

main runners and topmast runners had 

to be rigged higher out of the way of 

the stack, and the peak brail cleats 

were halfway up the shrouds. 

The picture shows Dawn sailing from 

the Hythe, Maldon in 1908. The figure 

at the wheel is Capt. Keeble, then a 

young lad, who was to become the 

master of Dawn for over thirty years. 

He is standing at the wheel facing aft 

and steering the barge by watching the 

wake while the skipper and mate finish 

setting the sails. 

In spite of the windage of the stack 

and the reduced sail area stackies were 

able to go windward quite well, and 

this ability has led to a good deal of 

theorising about the aerodynamics of 

stack to explain it. However, it is said 

that if one were to stand on top of a 

stack by the mast while going to wind-

ward and drop a piece of paper it 

would fly off forward!! 

On arriving at London the barge would 

hove to bring up to prepare for the 

journey up through the bridges. The 

stack was uncovered and several layers 

of trusses along the centre of the stack 

removed to form a trough into which 

the mast could be lowered. The trusses 

were then replaced and the barge 

would be ready to drudge up the river, 

stern first, with the tide. 

Sometimes with a fair wind the barges 

would sail up through the bridges using 

the mizzen and a lugsail set on the 

steeved-up bowsprit. 



 

Volunteer Help is Needed 

If you would like to help during our Event programme or maybe join the 

Thursday Working Group 

Contact John Rayment at events@bargetrust.org 
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There was a brief revival of stack work 

in 1946 with baled straw from Colches-

ter to the paper mills up the Medway, 

but these stacks did not breach the 

dramatic proportions of the old time 

hay barges. 

Deck cargoes are still carried when the 

material is light, such as bald paper or 

timber, which may be carried in stacks 

six feet high. Timber stacks usually 

begin level with the mast so as not to 

interfere with the foresail and brails, 

and extend aft almost to the wheel. As 

the stack is comparatively low and rigid 

the mainsheet traveller can run on a 

chain lashing over the after part of the 

stack. 

But for the skipper the problems are 

just the same, not once during the 

voyage will he be able to see where the 

barge is heading but has to rely on the 

angle of the bob, the direction of the 

wake and the signals from the mate on 

top of  the stack to tell him where he is 

going. 

R S Wood 

Spring Edition 

Thames Barge 

Sailing Club  

Journal 

1957 

 

Events 

The Trust continues to be involved in 

activities other than sailing and in the 

last two months we have had a number 

of groups come onboard Centaur for 

visits. These include scouts of various 

ages from South Woodham Ferrers and 

Danbury. 

As mentioned in the Centaur update, 

we also entertained a group of home 

educated children for the day. They 

undertook some of the activities we 

use during our public Children’s Days. 

In July we were kindly invited to put on 

an exhibition on the pier at Gravesend 

by the local council to coincide with the 

Thames Barge Match. 

We used the exhibition boards that we 

had made for the Pudge Project and 

these were well received. Tim Kenney, 

member and volunteer was kind 

enough to man the exhibition with Ja-

son Lawrence, Gill Carpenter and Kate 

Rodman over the weekend. Tim also 

arranged transport to get the exhibition 

on site. 

The numbers visiting were not perhaps 

as large as we hoped, but good feed-

back on Tim’s talk and the interaction 

we had with the public was nice to re-

ceive.  

Summer months are usually quiet for 

events but we are holding a storytelling 

event on the 14th August and our usual 

Children’s day on the 28th. The storytell-

er is Mike Dodsworth who is a well 

known and full time storyteller who trav-

els the world reading to groups. 

September will see us opening the pop

-up shop on the Quay for the Maldon 

Regatta. Quayside activities for the 

regatta have been scaled back over 

recent years due to the lack of an or-

ganiser, however this is a the last 

public event before we start de-rigging 

for the Winter. 

In this issue of the newsletter you will 

find a form advertising the Laying Up 

Supper. We will be returning to the 

Maldon Little Ship Club. We have man-

aged to retain the cost of the tickets to 

that of the Fitting Out Supper. It 

would be good to see some new faces 

attend and members can of course 

bring their partners. 

The season for talks is also underway 

with the Trust travelling to Kent and 

Buckinghamshire in the next two 

months to talk on the barges as well 

as some local groups in Essex.  

If you belong to a group and would be 

interested in a talk, please contact me 

at: events@bargetrust.org 

John Rayment 



 

100 Club  

and renewal papers will be sent to 

members in the next few weeks. Pat 

can be contacted on her email: 

p.p.boss@btinternet.com  

In the meantime, shares in the Club 

cost £1 and can be purchased in multi-

ples of 12.  

Thank you for your support by helping 

the Trust raise funds in this way. 

Winners for the May/June Draw 

1st Glen Fenemore-JOnes 

2nd Janet Nicholls 

3rd David Orchard 

Trustees 

 

As mentioned in the last newsletter, 

Terry has now stood down as manager 

of the 100 Club. Terry wishes to thank 

everyone who has taken part in this 

fundraising club over many years and 

helped raise funds for various projects 

including the restoration of Pudge. 

 

We are pleased to confirm that Pat 

Boss will now be managing the ‘Club’ 
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Sailing Programme 

Below are details of the dates for the 

2025 Sailing Barge Matches. Please 

note that the dates are later than last 

year due to tides and some races are  

quite a few weeks later than normal. 

The Trust will be taking part in most of 

these races and you can book your 

place on our website.  

 

Blackwater Match 16th August 

Colne Match 13th September 

Detailed below are the Charter Rates 

for the hire of Pudge or Centaur during 

2025. 

Also detailed on page 11 is the remain-

ing sailing programme for the year. 

For the Saturday evening on our two 

and three night weekend cruises, we 

are pleased to advise that we are now 

offering a prepared meal for the pas-

sengers. 

This change will we hope reduce the 

amount of time that has to be spent in 

the galley producing dinner.  

Dietary requirements will be taken into 

account. 

If you plan to sail on Pudge and wish to 

view her accommodation, please visit 

our website and view the images that 

have been provided by Church & Hawes 

a local Estate Agent in Maldon. These 

include a walk through tour. 

All trips are now available to book on 

our website. 

All bookings should be made online at 

www.bargetrust.org or contact by email 

to bookings@bargetrust.org 

Carey Brown 

Bookings Secretary 

Match Dates 2025 

Length of Charter Centaur   Pudge  

    ** £ Per 

person 

per day 

  ** £ Per person 

per day 

Weekend 
2080 87 2460 102 

Weekend plus 1 day 

2920 81 3435 95 
Weekend plus 2 days 

3650 76 4305 90 
Weekend plus 3 days 

4350 73 5120 85 
Weekend plus 4 days 

5000 69 5880 82 
Weekend plus 5 days 

5600 67 6585 78 
Midweek 1 day *** 

900 75 1040 87 
Midweek 2 days 

1680 70 1985 83 
Midweek 3 days 

2420 67 2850 79 
Midweek 4 days 

3030 63 3570 74 
Midweek 5 days 

3575 60 4200 70 

** Note Per Person rates are based 

on 12 people booked. 

There are still opportunities to book 

charters on either Pudge or Centaur. 

 

If you would like to arrange a charter 

our 2025 rates are now available. 

Charter groups can be up to the maxi-

mum of 12 people and are on a self-

catering basis. Catering provision to 

include skipper, mate and 3rd hand (if 

applicable). Where necessary due to 

tide times accommodation will be pro-

vided on the night before sailing.  

Departure from the quay is dependent 

on tide times and prevailing weather 

conditions. Our Skipper always has the 

final say on when and where the barge 

sails.  The full list of T&Cs can be found 

on the website www.bargetrust.org  

For enquiries email: 

bookings@bargetrust.org 

Charter Fees 2025 

mailto:p.p.boss@btinternet.com
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Sailing Programme 2025 

Date Barge Nights 

on 

Board 

Boarding Return Description of Cruise Price per  

person 

August 

15th to 17th Centaur 2 Maldon 

Friday 

19:00 

Maldon 

Sunday 

Early evening 

Blackwater Barge Match £220 

19th to 22nd Pudge 3 Maldon 

Tuesday 

19:00 

Maldon 

Friday 

Lunchtime 

Clacton Airshow £330 

September 

5th to 7th Pudge 2 Maldon 

Friday 

19:00 

Maldon 

Sunday 

Midday 

Weekend Cruise £250 

11th to 14th Pudge 3 Maldon 

Friday 

19:00 

Maldon 

Sunday 

Early evening 

Colne Barge Match £330 

19th to 21st Centaur 2 Maldon 

Friday 

19:00 

Maldon 

Sunday 

Midday 

Singing Sailors Public Trip £300 

26th to 28th Pudge 2 Maldon 

Friday 

19:00 

Maldon 

Sunday 

Late afternoon 

End of season sail £250 

All Bookings should be made via the website at www.bargetrust.org 

Pudge passing under Tower Bridge during a recent visit to the Pool of London 
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Registered Address: Thames Sailing Barge Trust, c/o 2 High Street, 

Burnham-on-Crouch, Essex CM0 8AA 

Registered Charity Number 1102840; A company limited by guarantee 

registered in England & Wales no. 04726591 

Visit our web sites 

www.bargetrust.org & 

www.thepudgeproject

.com 

Newsletter produced and edited by John     

Rayment. Your comments are  welcomed about 

the newsletter. Email or write to the Editor or 

Trust. 

Deadline date for articles for the next issue 

should be sent to John Rayment by the 6th 

October 2025 

CONTACTS 
Chairman– Mick Nolan 

chairman@bargetrust.org 

 

Secretary—Doreen Thomas 

secretary@bargetrust.org 

 
Treasurer—Keith Foster 
treasurer@bargetrust.org 

 

Membership—Gerald Moore 

membership@bargetrust.org 

 

Sales—Kate Rodman 

sales@bargetrust.org 
 
 

Open Days—John Rayment 

07587 141054 

events@bargetrust.org 
 

Charter Secretary—David Gibson 
bookings@bargetrust.org 
 
Bookings Secretary—Carey 
Brown  
bookings@bargetrust.org 
 
Newsletter—John Rayment 

editor@bargetrust.org 

 

100 Club— Pat Boss 
p.p.boss@btinternet.com  
 
 

 

Training Manager— Alanna  
Cameron 

training@bargetrust.org 
 
Working Volunteers Liaison 
Thursday Group—John Rayment 
07587 141054 
 
Weekend Working Group—Tim 
Jepson  
01621 851817 
timjepson411@gmail.com  

 

Events—John Rayment 
07587 141054 
events@bargetrust.org 

 

 

Pudge waiting to pass under the Kingsferry bridge. Picture by Don Rickettsia 

mailto:p.p.boss@btinternet.com

