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Here we are in December al-

ready.   

The trees are going up. The 

lights are turning on. And the 

Christmas songs are playing in 

the shops and on the radio.   

Our lovely barges are both de-

rigged and laid up for vital 

winter maintenance.  

A few of the trainees came 

together recently to organise 

and run a stand at the Maldon 

Christmas Market, which is 

held to mark the turning on of 

the High Street Christmas 

lights. It was good to have a 

presence and pleasing to see 

the next generation embracing 

the community work that we 

do.  

The Skippers and Mates met 

recently to review our sailing 

season, discuss possible pro-

motions and look ahead to next 

year. I am pleased to report 

that we have promoted four of 

our trainees to new Mates for 

the 2026 season: Jim Snelson, 

Rachel Sullivan, Adam Payne & 

Claire Wu.   

A lot of time, hard work and 

dedication are required to reach 

the required standard. I’d like 

to congratulate all four on a 

great achievement. Succession 

planning is vital for the Trust to 

ensure we have sufficient 

trained crew to fulfil our ambi-

tions.  

I’m very pleased to report that 

the Centaur HLF bid team, led 

by Chris Martin, have submitted 

the Second-Round application 

within the prescribed timescale. 

This is a considerable amount of 

work and required the support 

of many of our volunteers to 

bring it all together. We must 

wait until the Spring to find out 

if we have been successful in 

Round Two. If we have, we go 

(Continued on page 2) 
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G o l d e n  C h a f f c u t t e r  
T h a m e s  S a i l i n g  B a r g e  T r u s t  

 

Working Parties 

The Thursday Group are con-

tinuing to work throughout 

the year.  

 

Anyone interested in getting 

involved please contact John 

Rayment on 07587 141054. No 

specific skills needed. 

 

Centaur Weekend Working 

Party 

 

Dates have now been finalised 

for the remaining Winter Work-

ing Parties and these are de-

tailed below  

 

If you wish to attend contact 

Tim Jepson 01621 851817 

 

January 10th/11th & 24th/25th 

February 7th/8th & 21st/22nd 

March 7th/8th & 21st/22nd 

April 4th/5th & 18th/19th 

Events 

 

AGM  

Saturday 25th April 2026 

15:00  

Maldon Little Ship Club 

Fitting Out Supper 

Saturday 25th April 2026 

18:30 for 19:30  

Maldon Little Ship Club 

Maldon Shanty Festival 

Saturday 30th May 2026 

 

Membership Matters/Renewals 

Membership rates for new 

members as from 1st January 

2025: 

Full Member: £37.50 pa 

Pre April 2018 Concession: 

£30pa 

Joint Membership £55 pa 

Joint Concession £45 pa  

Corporate Membership £360 pa 

Life Membership £600 

(Concession [65+] £400) 

Joint Life Membership £900 

(Concession [65+] £600) 

 

New Members since April 

 

David Wallder—St Albans 

Tom Hudson—Thundersley 

Jim Snelson—Haling 

Reid Jameson—Cambridge 

Paul Bright—Tunbridge Wells 

David Smith—Heathfield 

Mr & Mrs Johnson—St Law-

rence 

R. Bourne & M Steeman—

Oban 

Robert Parry—Sleaford 

Geoff Mantle—Dereham 

Janet Formin—Kirby Cross 

Neil Trask—Sudbury 

Flora Wilson—Westcliff on Sea 

Hilary Warboys—Melbourn 

Mr & Mrs Hampson—Brentford 

Jon Shankster— Walton on 

Thames 

Ruth Anderson—Harwich 

Peter Dyment—Goring 

Sarah Bakewell—Chelmsford 

Chris Kelly—Danbury 

Alan Baker—Linton 

Membership Renewals for 

2026 are due on the 1st Janu-

ary 2027 and enclosed with 

this newsletter is the mem-

bership renewal form which 

carries all the details. It helps 

if members can pay by BACS 

rather than Cheque if that is 

possible. 

The fees for 2026 have been 

retained for a further year. 

If you have any questions 

about membership, please 

contact the new membership 

secretary, Gerald Moore at 20 

Church End, Panfield, Essex 

CM7 5AJ 

Tel: 07720 402298 or at:  

membership@bargetrust.org. 

Dates for your Diary 

through to the Third and final 

round, which will be basically 

putting meat on the bones of 

the project. Well done, all 

involved and thank you for 

the time and commitment you 

have given to this project. 

One of the bonuses of this 

time of year is the opportunity 

to catch up with you, the 

members and volunteers, at 

the various suppers and 

Christmas lunches. 

 We are all very fortunate to be 

part of an amazing, diverse, 

and mixed community. People 

often say to me that the more 

you put into the Barge Trust, 

the more you get out of it. I 

find that to be a very true 

statement. Do come along and 

get involved where you can – 

it’s always a pleasure to see 

people enjoying being around 

the barges. 

Look out for our first batch of 

2026 sailing trips on the web-

site and in this newsletter and 

get booking your trips.  

That leaves me, on behalf of 

the committee and trustees, to 

wish you all peace and joy for 

the coming festive season.  

Mick Nolan 
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F T Everard & Sons - An Appreciation 
New Book 

Sue would like to thank ALL the Trust 

members who attended her talk on the 

Mayland St Barnabas church excava-

tions, held recently. At least six attend-

ed including Mick Nolan -  all the way 

from Maidstone and Steve de la Salle a 

valued member of the Burnham  u3a 

Archaeological Group. 

 

 

 

 

 

 

 

 

Many of our Members have other inter-

ests along with volunteering for the 

Trust. Sue Spiers is one of those and 

her interest lies in local archeology.   

Recently Sue Spiers gave a talk on a 

excavations that took place in May-

land. 

This 132 page landscape hardback album combines a pictorial history of the 

company from its earliest days with the recollections of the authors - Tony Farn-

ham an ex-Everard sailing barge crewman, and David Eeles an Everard enthusi-

ast and both long standing members of the Thames Sailing Barge Trust. 

The book can be purchased on line from Mainline & Maritime by visiting their 

website www.coastalshipping .co.uk 

Price is £25 plus postage. 

Thank You 

Left—Finds table and  

Right—Sue talking with  

Mick Nolan 

Christmas Stall 

Each November, Maldon Town Council 

hold a Christmas Market along the High 

Street which celebrates Christmas and 

also marks the switching on of the 

Town’s Christmas lights. 

For the first time, a group of Trust 

trainees  decide it would be great to 

have a stall to sell some items that 

they had made along with some other 

Trust items. Profits from the sales go-

ing towards the Centaur Fund.  

Trainees had Christmas cards pro-

duced, tree decorations and 

wooden items made using tim-

ber from Pudge’s broken top-

mast. 

The Trust Raised in total funds 

of £116 

Thank you to all involved. 

Trustees 
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100 Club  

September/October 

1st John Howard 

2nd Alan Coday 

3rd Janet Nicholls 

November/December 

1st Tony Finbow 

2nd Janet Nicholls 

3rd John Howard 

 

Congratulations. 

If there are any more prospective mem-

bers out there, you are still able to join 

this year on a pro rata basis.  Please 

contact me for details.  Thank you all 

again. 

 

Pat Boss 

p.p.boss@btinternet.com 

Thank you to all the Pudge 100 Club 

members who have joined up again 

this year, especially those who felt able 

to increase their shares.  We are very 

grateful to you all for your continuing 

support!  I am pleased to say that as 

mentioned in the last Chaffcutter we 

have had two draws this time, courtesy 

of the Thursday working group, and the 

winners are: 

The dates of the 2026 Barge Matches 

have now been announced and are 

listed below. 

The Trust is currently planning next 

year’s sailing programme and we would 

hope to be able to sail at least Pudge In 

these Matches and maybe Centaur in 

some. 

As is normal we will publish the first 

part of the season’s sailing programme 

in the December newsletter. 

Medway Barge Match 

23rd May 

Southend Barge Match 

30th May 

Blackwater Barge Match 

6th June 

Pin Mill Barge Match 

11th July 

Thames Barge Match 

18th July 

Swale Smack and Barge Match  

8th August 

Colne Barge Match 

5th September 

Centaur Connections 

As many of you are probably aware, we 

have been busy, working away behind 

the scenes, preparing an application to 

the National Lottery Heritage Fund for 

the restoration of Centaur.   

 

The Heritage Fund was instrumental in 

the Pudge restoration and Centaur is 

now in need of similar if not more ex-

tensive work.  The application process 

has taken over a year so far and it has 

been a truly collaborative effort.  Many 

members have helped out, alongside 

community partners and we were lucky 

to have the indispensable help of 

Gareth Maeer, a heritage consultant 

and director of Raybel Charters, who 

orchestrated the rebuilding of sb 

Raybel.   

 

We made the final submission for the 

development stage on Wednesday the 

12th of November and we will find out if 

we are successful in March.   

 

I would like to say a massive thank you 

to all those who have helped out so far 

and we will keep everybody updated 

with progress. 

Chris Martin 

Project Lead 

Match Dates 2026 

Geoff Harris 

At the beginning of the sailing season. 

Long serving skipper Geoff Harris decid-

ed to retire as a Trust skipper.  

Geoff has been a valued member of the 

Club/Trust and regularly skippered 

Pudge and Centaur. 

As a token of gratitude, the Trustees 

decided to make a presentation to Geoff 

to thank him for his services.  

It was agreed that we would ask Sue 

Spiers, another long standing member 

to paint a suitable picture of Geoff and 

this was presented at 

the Laying Up Supper 

in October. 

Geoff, thank you for all 

your help over many 

years. 

Trustees 
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day Gang, our weekly maintenance 

team. Alongside their regular work of 

keeping the barges in good order, I’ve 

been running short training sessions on 

different aspects of barge handling and 

upkeep. These sessions have proved 

useful in sharing practical knowledge, 

strengthening the link between mainte-

nance and sailing, and giving volun-

teers a broader understanding of what 

it takes to keep our vessels operational. 

We are especially pleased to congratu-

late Ben Weldon on receiving an East 

Anglian Maritime Award. Since joining 

the scheme earlier this year, Ben has 

shown real commitment and energy, 

quickly becoming a valued member of 

the team. His recognition is well de-

served and reflects the dedication of 

the next generation of barge sailors. 

Our training scheme continues to 

strengthen the skills of our crews and 

safeguard the future of barge sailing. 

Alanna Cameron 

The unrigging went will despite having 

rather more wind than we would have 

liked when lowering down. Now all the 

rig, apart from the main shrouds and 

forestay are below in the lighter togeth-

er with the blocks, ropes, bottle screws 

etc., it all looks like a manic boat jum-

ble stall. 

We are slowly working our way through 

the rig examining painting and oiling 

blocks and bottle screws and replacing a 

few of the ropes that have started to 

show signs of wear. The wire rig gets 

checked and a coat of boiled linseed oil, 

and the spun yarn servings after any 

repairs get a coat of hot stockholm tar. 

The main shrouds are kept under cover 

on the main hatch out of the weather 

and get the same treatment. 

There have been comments made about 

difficulties raising the port side lee-

board. The 2 winches we have on Cen-

taur are of different manufacture and 

have been onboard since we bought her 

in 1974. In the early days our leeboards 

were rather smaller than the current 

ones but we had a new one made for 

the starboard side some 15 years ago 

and it was admitted to have been ra-

ther larger than required. When the 

port side leeboard failed some 5 years 

later, of course its replacement had to 

be the same size as the starboard one 

and that is where the problem started. 

On investigation the port side winch, a 

Gardner pattern winch from the East 

Kent ironworks has significantly less 

pulling power than the T Seager of Fa-

versham winch on the starboard side. 

So, we are looking for a replacement 

Seager winch for the port side. Looking 

at old photos of Centaur in her working 

days she was carrying Seager winches 

on both sides as Pudge and Kitty have, 

presumably at some time the port side 

winch got damaged and was replaced. 

A "Centaur" name board turned up the 

other day, it was the prototype for her 

current bow name boards and was 

carved by Mike Seymour in the early 

1990's on a scrap piece of Pitch Pine 

board. We gave Mike the board and a 

tracing made from an enlarged photo of 

Centaur showing her original name 

carved into the bow rail. The photo was 

taken in 1905 at Lewes in East Sussex. 

Luckily the photographer was still in 

business and we were able to obtain 

prints of Centaur from him. The name 

board will be painted like the ones on 

the bow rails and put on display in the 

saloon. Mike was a very talented ama-

teur wood carver and made a lovely job 

of our bow name boards. 

I went to start the Bedford engine the 

other day only to be met by a clonk and 

no life from the starter motor. On 

checking around it was obvious that the 

batteries had come to the end of their 

life, strange as only the week before 

the Bedford had started very readily. A 

couple of replacements cured the prob-

lem, good job it didn’t happen at sea. 

We had a very big tide recently which 

always causes the day trippers to get 

their cameras out as the flooding water 

(Continued on page 6) 

Centaur Update 

Training Update 

This season has seen steady progress 

across our training scheme. Trainees 

have stepped into new responsibilities, 

built confidence in handling the barges, 

and played an important role in the 

smooth running of our sailing pro-

gramme. It has been particularly en-

couraging to see younger members 

making strong steps forward, ensuring 

that traditional barge sailing skills are 

carried into the future and remain at 

the heart of our work. 

We are able to run such a successful 

programme thanks to the continued 

support of the Trinity House Maritime 

Charity. Their funding has made a real 

difference, allowing us to provide struc-

tured opportunities for skippers, mates, 

and trainees to gain practical skills and 

experience aboard our barges. This 

support has helped us to keep the 

training scheme accessible and varied, 

giving participants the chance to learn 

in real sailing conditions while also de-

veloping the knowledge needed to take 

on greater responsibility. 

I have also recently joined the Thurs-

2025 WINNER 
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gradually creeps up the concrete sur-

face of the Hythe. We took the oppor-

tunity to get both of the barge boats 

ashore and chocked up. Once they 

were cleaned and dried out the new 

(Continued from page 5) winter covers were put on to keep the 

winter weather out. 

We purchased a new cover recently to 

cover the fore end of Centaur which 

keeps the weather off the windlass, 

fo’c’sle, scuttle, and stem head blocks 

and also gives us a place to store some 

of the items that we sadolin like the 

chain cable gratings, it releases some 

space in the lighter which is always at a 

premium in the winter. 

Tim Jepson 

Peter Duckworth 

We are sad to pass on the news of the 

passing of long-term member Peter 

Duckworth. Peter joined  the TBSC in 

1979 and he became a very active 

member enjoying sailing, helping with 

events, and using his skills to help us 

out over the winter maintenance peri-

ods. Peter was also interested in Nar-

row Boats with cruises and the me-

chanics of course. 

Peter worked for Babcock’s as an En-

gineer, and Project leader. Overhaul-

ing and  re-commissioning Barking 

power station, being one such project. 

He was also active with restoration 

and preservation of a steam pump 

house. His major hobby however, was 

clocks, which he collected and re-

paired. 

His skills enabled him to tackle many 

and various jobs over the years where 

we knew he would do us proud. We 

had separate teams to work on Pudge 

or Centaur, but Peter was happy to 

work on either as or when required. 

He was always happy sorting out en-

gine room problems whether mechan-

ical or electrical on either Barge. Help-

ing to fit a new Inwhale on Centaur or 

covering board on Pudge. Peter was 

greatly involved when over the winter of 

1990/1991 we removed the old Kelvin 

engine, and replaced it with the current 

Bedford engine. 

During the winter of 2006/07, it was 

found that the forward end of the main 

Keelson on Pudge (a steel ‘I’ section 

beam) was rotten. Under Peter Boss’s 

direction it was decided the members 

could do that job. The two Peters set to 

driving out the old 

bolts, and replacing 

them when the new 

Keelson section was 

fitted. It was back 

breaking work that 

made them both de-

cide  that they were 

both getting too old 

for such work. 

Peter had to give up 

joining us as his wife 

became ill and he 

needed to look after 

her. He kept in touch 

with a few of us by 

phone, sadly he later 

had to go into care 

himself and passed 

away there. 

We will miss his humour, and his de-

light in solving problems. 

Our thoughts go out to his family and 

we will remember the good times we 

had with him. 

Terry O’Sullivan. 

Peter at the wheel of Pudge with Val  

Dudley, Terry O’Sullivan, Graham Monday, Gary 

Butler, Wendy Yates, & David Batley 

Fine Art Print for Sale 

A few years ago the Trust commis-

sioned  a limited edition print of Cen-

taur and Pudge. 

Only 20 of each were produced and 

they were sold to raise funds for the 

Trust.  

We have had a copy of the Pudge print 

returned to us and we are able to sell 

this for the original prices of £20 plus 

£5 postage and packaging.  

The print is still in its original card-

board roll and in mint condition.  

If you would like to purchase it, please 

email  

marketing@bargetrust.org with your 

details and I will contact you. First 

come first served. 
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new topmast has been delivered. Bal-

ancing such logistical issues is just one 

of the  ongoing challenges that keeps 

us on our toes.  

Work has recommenced on the skip-

per's cabin. Restoration of this area of 

the barge was not included as part of 

the major restoration works, so our 

volunteer carpenters are picking up the 

slack to make the cabin a bit more 

hospitable for our skippers.  

Our Training Manager and mate Alanna 

Cameron, has joined the Thursday 

Gang to help strengthen our current 

skill set and share her nautical exper-

tise. Her involvement has been warmly 

welcomed by our volunteers, who are 

enjoying developing new skills under 

her guidance. 

We’re fast approaching the winter sol-

stice now, which means the days will 

soon start drawing out and the new 

sailing season will be with us in a 

blink.   

If you would like to come and get in-

volved with some winter maintenance 

and learn some new skills, do check out 

the volunteer dates, listed in this news-

letter and on the website. There are 

lots of jobs you can help with – from 

making tea to woodworking and every-

thing in between. You’ll be warmly wel-

comed. 

Mick Nolan 

Pudge was de-rigged in mid-October, 

ready for the winter work to get under-

way. 

We have the standard long list of jobs 

to do:  overhauling the rigging, stitch-

ing some sail repairs, servicing the en-

gine, caring for her timbers, ensuring 

all the domestic services are working, 

painting, oiling, varnishing, sanding…… 

The list goes on and on. 

Following the incredibly dry summer, 

we have some deck seams to repay. 

The first plank along the edge of the 

coamings is called the ‘king plank’. This 

seam along the main hatch coamings 

has opened up slightly on both sides. 

We need to keep on top of these poten-

tial leaks to keep the water out. It's 

best to do this work in the dry, under 

the cover of the tent but, unfortunate-

ly,  we can't put the tent up until the 

Pudge Update 

Trust Talks 

The Trust often receives invites to visit 

groups and talk to them about the 

Thames sailing barge. These talks have 

been taking place for a number of years  

and continue to take place. 

John Rayment and Tim Kenney are the 

current speakers and they have this 

year undertaken nine such talks, a little 

less than in recent years and have spo-

ken to some 535 people and earnt 

£545 in fees and £204 in donations. 

The furthest journey was to Gerrards 

Cross where we gave a talk to the Ger-

rards Cross Sailing Club. 

These talks are a great way to let the 

public know about what the Trust does 

and explain the history of our vessels.  

If you belong to a group who meet on 

a regular basis and are in need of 

speakers, please contact john Rayment 

at events@bargetrust.org to discuss. 

We have our own equipment, although 

often aske that a screen be provided. A 

fee is charged based on the number of 

attendees and can be discussed at the 

time of booking. Depending on the 

length of the journey we may ask for a 

small fee to cover travel costs. 

We look forward to attending some of 

your groups in 2026. 

John Rayment 

Membership Renewals Due  
on 1st January 2026 



 

Volunteer Help is Needed 

If you would like to help during our Event programme or maybe join the 

Thursday Working Group 

Contact John Rayment at events@bargetrust.org 

No prior experience needed 
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You will have read in the ‘From the 

Helm’ article that the Trust has just 

submitted to the HLF our second round 

application to raise funds to restore 

Centaur. 

The work involved will cost a substan-

tial sum and grants are just one of the 

ways that the Trust, as a charity, can 

raise the funds to complete such a pro-

ject. 

However back in 1974 when the then 

Thames Barge Sailing Club were look-

ing to raise money to purchase Centaur 

things were very different. 

As a ‘Club’ grants were not available 

and we had to raise money via other 

means. 

Following the delivery of a large 

amount of records for the Trust 

archive I found the document 

below entitled Centaur Bonds, 

which were issued to raise the 

funds to purchase her from 

Richard Duke. I thought this 

would be of interest and was 

pertinent for the current time. 

John Rayment 

Centaur Bonds 
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An Unlucky Day 

by J. Holt 

taken from the Winter 1968/69 

Thames Barge Sailing Club Journal 

It was Friday 13th December 1909. I 

was mate of the Decima owned by E.J. 

& W. Goldsmith of Grays and Harry 

Pearce was her skipper. We had un-

loaded a freight of rice at Yarmouth for 

Colemans, and had been lying wind-

bound waiting for a fair wind home. 

The wind had been S.W. for a long 

time and, as it was getting near Christ-

mas, we wanted to get home. 

After discussing the weather, most of 

the skippers of the other barges wait-

ing in Yarmouth, decided to make a 

move on the early morning tide. On 

Decima we were the first to muster and 

Virocca followed us but outside the 

wind proved to be getting worse and 

Virocca turned back and got safely 

back into Yarmouth. 

We kept going, expecting the wind to 

come out N.W. so that we would at 

least get to Harwich. After a few 

boards, we fetched the Shipwash and 

then the trouble started. The link at the 

head of one leeboard broke and then 

I s s u e 1 6 1  

An Unlucky Day 

the preventer parted, so that the board 

fell away and was towing on the end of 

the pennant. It was causing a lot of 

trouble surging about and bumping the 

side of the barge so I had to get a ham-

mer and chisel and cut it adrift, which 

was no easy job. 

We still had hopes of getting to Harwich, 

but when winding just below Woodbridge 

Haven, the topmast broke at the upper 

cap. I cleared up the damaged gear and 

we were carrying on towards Harwich, 

stumpy rigged, when a heavy squall hit 

us and the main horse broke about six 

feet from one end. Luckily I was forward 

when it happened and started to haul up 

the sail. The skippers had a job to keep 

out of the way of the flailing mainsheet 

block and traveller which tore through 

the sail, while I was struggling to heave 

it up. 

No sooner had I finished stowing the 

mainsail than the wind flew into the 

N.W. and was now blowing a full gale. 

The barge was rolling so heavily that it 

was a job to stand. The tide was now 

ebbing, making it impossible to get into 

Harwich, so we had to bear up and run 

back down the coast. No sooner had we 

done this than 

the headrope of 

the mainsail part-

ed and down fell 

the sprit. We car-

ried on running 

under foresail 

only but as it was 

now getting dark, 

we decided to 

light a flare off 

Aldeburgh to call 

for assistance. 

The tar bucket 

was made fast in 

the mizzen rig-

ging and set 

alight with rags 

and paraffin. 

The wind was still 

blowing N.W. at a gale force and car-

rying Decoma off to sea so we stowed 

the foresail and let go the anchor with 

fifty fathoms of chain then went below 

and baled the water out of the cabin 

and got a fire going. The Southwold 

lifeboat came out to us and we made 

them understand that we were alright 

but wanted a tug to take us into har-

bour. 

In those days lifeboats did not have 

engines, being propelled by sail and 

oars. The lifeboat set off for Lowestoft 

and returned at daybreak in tow of the 

tug Despatch of Lowestoft. We man-

aged to get our towrope on the tug 

and the lifeboat was made fast on a 

long line to Decima’s stern. The seas 

were running too high for it to be pos-

sible to get in the anchor chain with 

the windlass, so we buoyed the end of 

the chain and slipped it. The Despatch 

towed us into the harbour safely but, 

in going in I was sorry to see the life-

boat caught by the tide and thrown 

against the lower pier head, damaging 

her side. 

After mooring up in Lowestoft har-

bour, we dried the cabin out and had 

a good meal, as a kindly fisherman 

had given us a basket of fish. The next 

day, Sunday, some of our pals came 

over from Yarmouth to see us and told 

us how glad they were that they had-

n’t sailed! 

Goldsmith’s manager, Mr. Isobel, 

came up the next day to settle up with 

the tug and lifeboat as we had not 

made any agreement with them when 

arranging the tow. He also arranged 

for a tug to take Decima back to Grays 

and we were towed home by the old 

paddle tug Conqueror from Graves-

end. So we got home for Christmas 

after all. 
The partially dismantled Decima in Lowestoft. The top-

sail and jib hoisted up to dry. The mainsail and broken 

sprit are lying on the deck and the mizzen hanging in 

tatters. J Holt and skipper are standing by the shrouds 



 

Page 10 

Charter Fees 2026  

Back Page Image—Top Down Triangulation by James Crisp 

 

James is a Maldon resident and photographer and the image on the back cover was voted the Winner of the 2025  

National Historic Ships UK Photograph Competition. The Trust has a close relationship with James and we send him our  

congratulations. 

** Note Per Person rates are based 

on 12 people booked. 

Charter bookings on either Pudge or 

Centaur are now open. Prices until 

31st January 2026 have been held 

at 2025 rates so please book now. 

You can book with a deposit of 

£100 up to 31st December 2025 

 

If you would like to arrange a charter 

our 2026 rates are now available. 

Charter groups can be up to the maxi-

mum of 12 people and are on a self-

catering basis. Catering provision to 

include skipper, mate and 3rd hand (if 

applicable). Where necessary due to 

tide times accommodation will be pro-

vided on the night before sailing.  

Departure from the quay is dependent 

on tide times and prevailing weather 

conditions. Our Skipper always has the 

final say on when and where the barge 

sails.  The full list of T&Cs can be found 

on the website www.bargetrust.org  

For enquiries email: 

bookings@bargetrust.org 

Sailing Programme Early Bookings 

The Trust’s sailing programme for 2026 

is now published up to the end of July. 

Dates beyond will appear early in the 

new Year. 

We have decided to offer any charter 

bookings made before the 31st January 

at the 2025 prices which are detailed 

here.  

If you book before the 31st December 

2025 you only need to pay a £100 de-

posit. 

In terms of the weekend sail, we have 

as best we can kept prices the same as 

last year. We have also introduced more 

1 day sails on Centaur following those 

we run in 2025 being popular with the 

public. 

 

2025 Charter Prices   

Length of Charter Centaur   Pudge  

    

** £ Per 
person per 
day   

** £ Per 
person per 
day 

Weekend          2,080               87          2,460  102 

Weekend plus 1 day         2,920               81          3,435  95 

Weekend plus 2 days         3,650               76          4,305  90 

Weekend plus 3 days         4,350               73          5,120  85 

Weekend plus 4 days         5,000               69          5,880  82 

Weekend plus 5 days         5,600               67          6,585  78 

Midweek 1 day              900               75          1,040  87 

Midweek 2 days         1,680               70          1,985  83 

Midweek 3 days         2,420               67          2,850  79 

Midweek 4 days         3,030               63          3,570  74 

Midweek 5 days         3,575               60          4,200  70 

 Charter Fees for 2026 

     

Length of Charter Centaur  £ Pudge £ 

    

** £ Per 

person per 

day   

** £ Per 

person per 

day 

Weekend             2,175              91             2,570  107 

Weekend plus 1 day            3,050              85             3,590  100 

Weekend plus 2 days            3,815              79             4,500  94 

Weekend plus 3 days            4,545              76             5,350  89 

Weekend plus 4 days            5,225              73             6,145  85 

Weekend plus 5 days            5,850              70             6,880  82 

Midweek 1 day                940              78             1,085  90 

Midweek 2 days            1,755              73             2,075  86 

Midweek 3 days            2,530              70             2,980  83 

Midweek 4 days            3,165              66             3,730  78 

Midweek 5 days            3,735              62             4,390  73 
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Sailing Programme 2026 (May-July) 

Date Barge Nights 

on 

Board 

Boarding Return Description of Cruise Price per  

person 

May 

8th to 10th Pudge 2 Maldon 

Friday 

19:00 

Maldon 

Sunday 

17:30 

Members Shake Down Weekend Sail £120 

8th to 10th Centaur 2 Maldon 

Friday 

19:00 

Maldon 

Sunday 

17:30 

Members Shake Down Weekend Sail £100 

21st to 25th 

 

Pudge 4  Maldon 

Thursday 

19:00 

Maldon 

Monday 

20:00 

Medway Barge Match £430 

23rd Centaur 1 Day Maldon 

Saturday 

5:30 

Maldon 

Saturday 

17:30 

Blackwater Day Sail £110 

24th Centaur 1 Day Maldon 

Saturday 

6:00 

Maldon 

Saturday 

18:30 

Blackwater Day Sail £110 

25th Centaur 1 Day Maldon 

Saturday 

7:00 

Maldon 

Saturday 

19:30 

Blackwater Day Sail £110 

June  

21st June Centaur 1 Day Maldon 

Sunday 

5:00 

Maldon 

Sunday 

17:00 

Blackwater Day Sail £110 

26th to 28th Centaur 2 Maldon 

Friday 

19:00 

Maldon 

Sunday 

120:0 

Weekend Cruise £220 

July       

3rd to 5th Centaur 2 Maldon 

Friday 

19:00 

Maldon 

Sunday 

16:00 

Weekend Sail £220 

11th Centaur 1 Day Maldon 

Saturday 

9:00 

Maldon 

Saturday 

21:00 

Blackwater Day Sail £110 

16th to 19th Pudge 3 Queenborough 

Thursday 

19:00 

Queenborough 

Sunday  

15:00 

Thames Barge Match £350 

16th to 19th Centaur 3 Maldon 

Thursday 

19:00 

Maldon 

Sunday  

16:00 

Rowhedge Shanty Festival and Open Day £250 

20th to 23rd Pudge 3 Queenborough 

Monday 

9:00 

 

Queenborough 

Thursday 

16:00 

 

Tower Bridge Experience £350 

25th Centaur 1 Day Maldon 

Saturday 

9:00 

Maldon 

Saturday 

21:00 

Blackwater Day Sail £110 
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Registered Address: Thames Sailing Barge Trust, c/o 2 High Street, 

Burnham-on-Crouch, Essex CM0 8AA 

Registered Charity Number 1102840; A company limited by guarantee 

registered in England & Wales no. 04726591 

Visit our web sites 

www.bargetrust.org & 

www.thepudgeproject

.com 

Newsletter produced and edited by John     

Rayment. Your comments are  welcomed about 

the newsletter. Email or write to the Editor or 

Trust. 

Deadline date for articles for the next issue 

should be sent to John Rayment by the 1st 

February 2026 

CONTACTS 
Chairman– Mick Nolan 

chairman@bargetrust.org 

 

Secretary—Doreen Thomas 

secretary@bargetrust.org 

 
Treasurer—Keith Foster 
treasurer@bargetrust.org 

 

Membership—Gerald Moore 

membership@bargetrust.org 

 

Sales—Kate Rodman 

sales@bargetrust.org 
 
 

Open Days—John Rayment 

07587 141054 

events@bargetrust.org 
 

Charter Secretary— Carey Brown 
bookings@bargetrust.org 
 
Bookings Secretary—Carey 
Brown  
bookings@bargetrust.org 
 
Newsletter—John Rayment 

editor@bargetrust.org 

 

100 Club— Pat Boss 
p.p.boss@btinternet.com  
 
 

Training Manager— Alanna  
Cameron 

training@bargetrust.org 
 
Working Volunteers Liaison 
Thursday Group—John Rayment 
07587 141054 
 
Weekend Working Group—Tim 
Jepson  
01621 851817 
timjepson411@gmail.com  

 

Events—John Rayment 
07587 141054 
events@bargetrust.org 
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